Q4 Operating & Revenue Review

Revenue, service mix and delivery reliability - fictional figures, USD
thousands

FICTIONALNEXT-PERIOD DEMONSTRATION - NO CUSTOMER RESULTS



Q4 Revenue Grew but Missed Plan
All numbers shown are fictional sample figures supplied for demonstration. No customer names, testimonials, or

achieved ROI claims are included.

HEADLINE SCORECARD - FICTIONAL SAMPLE FIGURES

$1,150k -4.2% 94%

Q4 REVENUE VERSUS Q4 PLAN ON-TIME COMPLETION

Up S30k (+2.7%) from Q3; fictional sample. S50k below the $1,200k plan; no causal Up 1 point from Q3; 1 point below target.
claim.



Q4 Revenue Grew $30k, $50k Below Plan

REVENUE PERFORMANCE - USD THOUSANDS (FICTIONAL SAMPLE)
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Data: Supplied by the presenter

Review the gap before setting the next forecast.



Installation and Maintenance Account for 84.5% of Q4 Revenue

SERVICE-LINE MIX - Q4 USD THOUSANDS (FICTIONAL SAMPLE)
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Data: Supplied by the presenter

Review the service mix before setting next-period staffing assumptions.



Q4 On-Time Completion Reached 94%, One Point Below Target

DELIVERY RELIABILITY - ON-TIME COMPLETION (FICTIONAL SAMPLE)
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Data: Supplied by the presenter

Test dispatch changes before claiming any improvement in reliability.



OPERATIONAL FOLLOW-THROUGH - FICTIONAL SAMPLE PLAN

Q' Priorities, With Q3 Actions Retained for Reference

Q4 ended at 942, one point below target. The Q3 actions below remain historical; review Q1
assumptions separately.

Q1 assumptions (USD thousands): installation 550, maintenance 420, monitoring 180.
Measure completion before expanding.

e Pre-stage installation kits 24 hours before dispatch to protect the S560k installation line.
e Reserve regional maintenance float capacity during peak preventive-inspection windows (S390k line).
e Automate monitoring alert triage so diagnostic handoffs clear before technician arrival (S170k line).



