A board memo that reconciles a conflicting revenue figure
Authored fictional review specimen. This instructional sample is not an executed agreement, an AI generation capture or a customer result.
Source reconciliation
All figures below are fictional supplied data for April 2026, in USD thousands. Finance source F-01 reports recognized revenue of 1,120 and operating cost of 840. Sales source S-01 reports signed bookings of 1,180. These are different measures, not two interchangeable revenue estimates.
	Measure
	Value
	Disposition

	Recognized revenue (F-01)
	1,120
	Use for this operating-margin calculation

	Signed bookings (S-01)
	1,180
	Keep separate; do not substitute for recognized revenue

	Operating cost (F-01)
	840
	Same period and units

	Operating contribution
	280
	1,120 − 840

	Contribution margin
	25%
	280 ÷ 1,120 × 100


Decision requested
Authorize a limited cost review before changing the operating plan. This specimen proposes a review; it does not record board approval or an observed business outcome.
Sensitivity and ownership
If cost rises by 5% while recognized revenue stays unchanged, scenario cost is 882, contribution is 238 and margin is 21.25%. This is an assumed scenario, not a forecast. The finance reviewer should confirm recognition policy, completeness and period alignment before a real decision.
Next review
Record the source revision, mapping decision, calculation, responsible reviewer and next review date. Keep the unresolved explanation for cost changes visible instead of assigning a cause without evidence.
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